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LIFEgroups
@ Dayspring

1 Peter 5:2-4 
Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock. And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away. 

Psalms 77:20 
You led your people like a flock by the hand of Moses and Aaron. 

 The LIFEgroup Ministry’s goal is to encourage every member of the congregation to be involved in the life of the church, to connect members with one another, and to care for the needs of each member.

The LIFEgroup Ministry of Dayspring 
The LIFEgroup Ministry is a Shepherding Ministry that provides a “Caring Ministry” to every member of Dayspring through small groups.  This gives us the opportunity to become better acquainted with one another through fellowship, bible study, and sharing.  Each Dayspring member is encouraged to be active in a LIFEgroup.  LIFEgroups take the form of Sunday Morning Discipleship, Sunday Evening Vesper, Home Groups, Youth “A” Groups, Children’s Discipleship Groups, etc.
Although Dayspring Church has a paid pastoral staff, everyone is considered a “minister” with specific gifts to offer.  The LIFEgroup Leader serves as a Shepherd Leader.  The Shepherd Leader provides a Shepherding Ministry which touches the lives of all our members.  Why is that?  A Shepherding Ministry helps members to connect with one-another in the local fellowship groups.  These volunteer Lay-Pastors are trained, commissioned, and deployed to minister to their LIFEgroup members.
Dayspring LIFEgroups are all about friends, encouragement, prayer and study of God's Word!  In a LIFEgroup you can take a break from the busy demands of everyday life and invest in what is really important: your relationship with God and your relationship with the people around you.  Most LIFEgroups consist of 8-12 members that meet together several times a month throughout the greater Cincinnati area.  
Things happen in a small group of people that don't happen in a big group of people.  The Bible gives us many examples of how peoples’ lives were changed when they met in homes with small groups of people.  And the same happens today as we hear of how LIFEgroups provide a place to connect, belong, grow, serve, and reach.  In a LIFEgroup people find friendship, support, encouragement and an opportunity for a closer relationship with Christ.
Do you enjoy encouraging other people to take the next step on their spiritual journey? Do you want to be a part of building a community in a safe and friendly environment?  If so, then leading a LIFEgroup might be for you! Here are some of the qualities we look for in potential LIFEgroup Shepherd Leaders: 

· Openness to God.  This involves being faithful, available, teachable and committed to personal spiritual growth.

· A group facilitator.  We ask leaders to guide, plan and lead the discussion through guided questions, but we help by providing the weekly study guide and help notes for the leaders.

· A shepherd.  A leader should encourage, pray, listen and serve the group. A successful leader asks, "Are my group members well-cared for?"

· A multiplier.  Keeping an eye open for potential new leaders within a group is one way that LIFEgroup Leaders help launch new groups within the church.

· A “People Person”.  A LIFEgroup Leader is not expected to be a teacher or Biblical scholar, a strong personality, the most popular person, or even an extrovert.  He/She should love people and be encouraged to see individuals develop and grow spiritually.
Qualities and responsibilities of Shepherd Leaders 

LIFEgroup Shepherd Leaders are couples or singles who provide a caring ministry to a small group. If one word could be chosen to characterize the quality of those chosen to serve as Shepherd Leaders, it would be commitment. The Shepherd Leader’s commitment is first and foremost to his own personal relationship with the Lord, Jesus Christ.  Also the Shepherd Leader must be committed to the life, ministry, and work of the Dayspring Church and to those members who are in his or her small group.
Some other desired qualities in Shepherd Leaders as shepherds could be drawn from the following passages: 


Luke 15: 3-7, John 10: 3-10, I Peter 5:2-4 

· enjoys his responsibilities 

· searches thoroughly for the lost sheep carries his sheep 
· develops rapport  (calls and knows each by name)

· provides guidance
· sets an example serves willingly

· sacrifices for his sheep
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Nuts and Bolts:  RESPONSIBILITIES 

FORMING A LIFEgroup:  The Lay Pastor is responsible for the assembling, gathering, and caring for their LIFEgroup and each member.  Each LIFEgroup is from 8 to 12 people who will gather together for the purpose of reaching out, connecting with others, belonging to a community of faith, growing in spiritual character, and serving others.  The Shepherd Leader will work with other leaders and with the Dayspring Pastoral Staff for the purpose of communicating and cooperating together in finding new members for their group.  Our goal is that every member of the Dayspring Church fellowship will regularly be involved in a LIFEgroup.  The names and addresses of new Dayspring Members and Potential Dayspring Members will be made available to each Lay Pastor so that they can invite these new members to their LIFEgroup.
PURPOSE:  The purpose of LIFEgroups is to develop people into mature people of God. “It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.” (Eph 4).  A small group is the smallest form of the church, and the same purposes of the church are seen in each LIFEgroup.  The question is balancing those.  In order to maintain, balance and emphasize the six purposes of fellowship, discipleship, ministry, mission, prayer and worship the group might want to appoint individuals to oversee each area.  

TYPICAL GROUP:  Core Leaders
1. Shepherd LIFEgroup Leader
2. Co-Shepherd LIFEgroup Leader
3. Fellowship Leader

4. Ministry Leader 
5. Prayer Leader

6. Worship Leader

CONNECTING: Shepherd Leaders take the initiative in planning or getting flock members together.  In addition to the regular times of meeting, each LIFEgroup is encouraged to get together two to three times a year for the purpose of recreation and outreach.  Appointing a Fellowship Leader volunteer helps to keep this dimension of LIFEgroups active and alive is very helpful. 
BELONGING: Everyone longs for a place where they feel accepted and loved.  A LIFEgroup is a place where people can not only connect but also belong.  A person will find security and confidence when they feel received.  The LIFEgroup will become like family for many people.
GROWING:  The goal of every LIFEgroup is to develop people into mature believers.  Participants grow through increase knowledge of the Word of God, through using their gifts and talents, through accepting responsibility. Each LIFEgroup meeting should include the teaching, discussion, and Biblical application of a spiritual lesson.  The model of the LIFEgroup meeting is guided conversation about the topic of discussion.  Each member comes to the meeting with something to share, add, and inspire.  The Lay Pastor will encourage every member to contribute to the discussion.  He/she will also guide the group in case someone monopolizes the meeting with their own opinions or questions. 

We also expect to see the small group ministry grow as a result of growing people in Christ.  Each LIFEgroup is to grow and produce new leaders.  New members should constantly be sought and incorporated into the small group community.  The life cycle of each LIFEgroup will always vary.  During the course of life cycle each group is expected to help to multiply leaders for future LIFEgroups.  Twice each year Dayspring will re-launch the small group ministry within the life of the congregation.  Some groups might stay together from one launching to the next. New leaders will be trained along with the established leaders before the re-launch and during the course of the small group life-cycle. Each LIFEgroup will begin with two Shepherd Leaders units. The normal pattern for LIFEgroup launching will be in March and September each year.  

SERVING:  Each Life-Group is expected to plan and implement an outreach at least one time each year.  They might want to invite other LIFEgroups to join them in this outward-focus event.  Service becomes the outward expression of spiritual discipleship.
REACHING:  Each LIFEgroup should constantly be reaching out to others.  The call of the Great Commission is to expand the Kingdom of God through winning souls to the Lord, Jesus Christ.  Each LIFEgroup gathering should echo a resounding resolve to invite new members into the LIFEgroup.  New Dayspring members and potential members information will be passed on to the Shepherd Leaders.  Each member should be encouraged to reach out to others.
TWO-DEEP RULE:  Each LIFEgroup will have two Lay Pastors for the care and share ministry of the group.  The Lay Pastors are encouraged to share the responsibility of the sustaining leadership that each LIFEgroup needs.  For example:  The Lay Pastors will simply alternate each week, one teaching and the other leading the rest of the meeting.

CARE MINISTRY:  The Care Ministry of the Lay Pastor is to “pastor” or “shepherd” the LIFEgroup members through P.A.C.E.:
· P ~ Prayer: to regularly and systematically pray for each LIFEgroup member and potential member

· A ~ Available:  to be available for ministry in times of crisis and need.

· C ~ Contact:  to contact and follow up with any MIA (Missing In Attendance) members.

· E ~ Example, Encourager, Evangelist:  to lead through example in the Character of Christ and Kindness, to encourage members to discover and deploy their spiritual gifts, to be instant in and out of season to share the Gospel of Jesus Christ 

SPECIAL NEEDS: Special attention may need to be given to specific groups with the LIFEgroup: 

· Single parents have additional responsibility to care for children.  The Shepherd Leaders are especially sensitive to their spiritual and emotional needs as well as those of their children.

· Split marriages also create an opportunity to minister where a family is divided over church attendance.  Care is given to adults whose spouse does not attend Dayspring Church. Every effort is made to get to know that family in the home so a feeling of trust can be established for future ministry. 
· The elderly may need transportation. 

· EGR:  (Extra Grace Required) ~ occasionally a LIFEgroup might have an EGR person in their group.  Sometimes if not kept in check an EGR can bring a group into standstill or even kill the group.  Great care must be given.  Some groups are suited to give the appropriate care and help to an EGR.  Other groups might be destroyed through an EGR person.  
OPTIONAL FELLOWSHIP: LIFEgroups may take initiative in planning showers for expectant parents or brides within their fellowship. These can serve as very significant events for the entire group. 

CRISIS MINISTRY: When special concerns such as serious illness, hospitalization, death, loss of employment or marital upheaval occurs in the flock, shepherds respond immediately.  Do not wait for the Pastor to call you.  You call the family.. Usually the shepherd will have the opportunity to make the first contact with the family.  The Dayspring staff provides a supportive role to the shepherds and flocks as they minister to the needs of one in their flock.  Pastoral Staff is always available for your referrals. 

· Shepherds share in crisis ministry, the heart and soul of the shepherding program, by informing the pastors and key members of the flock. determining effective means of assistance: 

· transportation needs

· food for the family 
· maintenance of the house 
· visiting with discretion.

· sending appropriate cards. (Create a card ministry within each flock) 

· following-up in 4-6 weeks if the crisis was divorce or death. A person needs encouragement at such a time when most family and friends have returned to a normal routine. 
CHILDREN:  The care of children of the LIFEgroup members is up to the choice of each LIFEgroup.  Some LIFEgroups might want to incorporate the member’s children into the main stream of each meeting, encouraging the children to enter into the discussions, lessons, and prayer time.  Other LIFEgroups might want to hire a sitter for the member’s children and share the cost of a baby sitting fee.  Still others might choose to rotate the adult leader from the LIFEgroup for a children’s gathering in a different location from the LIFEgroup (basement, neighboring home).  Each LIFEgroup will determine their own course of action for Children and Child Care.

FORMAT OF A LIFEgroup MEETING:
The elements of a LIFEgroup are

1. Fellowship – 15 minutes
2. Share – 30 minutes
3. Prayer – 10 minutes
4. Refreshments – 20 minutes
a. Estimated length of a LIFEgroup meeting:  90 minutes max.

FELLOWSHIP:  As members arrive at the group it is important to have a natural time of informal sharing and catching up.  Introducing members to one another, welcoming each other, connecting in friendship.  A short ice-breaker is always helpful to bring the fellowship time to a climax and to move ahead into the Share time.

SHARE TIME:  A group guided discussion on the topic at hand.  Discussion notes will be made available for each meeting.  Our 2008 LIFEgroups will focus on the Alpha Course weekly lessons.  The Sunday morning sermon will introduce and instruct on the subject.  

	
	PM Activity
	Alpha Course Focus

	2/17/2008
	Training
	

	2/24/2008
	Training
	

	3/2/2008
	Training
	

	3/9/2008
	RE-LAUNCH Groups
	Christianity: Boring, Untrue, and Irrelevant?

	3/16/2008
	Groups
	Who is Jesus? -- Palm Sunday

	3/23/2008
	Easter
	 

	3/30/2008
	Groups
	Why Did Jesus Die?

	4/6/2008
	Training
	

	4/13/2008
	Groups
	How Can I Be Sure of My Faith?

	4/20/2008
	Groups
	Why and How Do I Pray?

	4/27/2008
	PM:  Unity Service
	

	5/4/2008
	Training
	

	5/11/2008
	Mother's Day
	AM:  Pentecost -- African Children's Choir

	5/18/2008
	Groups
	Why and How Should I Read the Bible?

	5/25/2008
	Memorial Day
	 

	6/1/2008
	Training
	

	6/8/2008
	Groups
	How Does God Guide Us?

	6/15/2008
	Fathers Day
	 AM:  Kidzone Choir

	6/22/2008
	
	Summer Scheduled

	6/29/2008
	No Activities
	

	7/6/2008
	Training
	

	7/13/2008
	Camp Lebanon
	

	7/20/2008
	
	

	7/27/2008
	Unity Service
	

	8/3/2008
	Training
	

	8/10/2008
	
	

	8/17/2008
	No Activities
	

	8/24/2008
	
	

	8/31/2008
	Labor Day 
	 

	9/7/2008
	Training
	

	9/14/2008
	Re-Launch Groups
	Who Is The Holy Spirit? 

	9/21/2008
	Groups
	What Does the Holy Spirit Do?

	9/28/2008
	Groups
	How Can I Be Filled With the Spirit?

	10/5/2008
	Training
	

	10/12/2008
	Groups
	How Can I Resist Evil?

	10/19/2008
	Groups
	Who and How Should We Tell Others?

	10/26/2008
	Unity Service
	

	11/2/2008
	Training
	

	11/9/2008
	Groups
	Does God Heal Today?

	11/16/2008
	Groups
	What About the Church?

	11/23/2008
	Groups
	How Can I Make the Most of the Rest of My Life?
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Lesson #1 of Shepherd Leader Training
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INTERPERSONAL RELATIONSHIPS – “Getting sensitized to your sheep”
Man's greatest need is to be loved and love involves understanding, acceptance and involvement. 

1. UNDERSTANDING – “I know my sheep” (John 10:14) 

• More than classification (where he lives, works and what kind of car he drives). 

• Recognizing and interpreting the feelings of another person - being able to say genuinely "I know how he feels." 

• Establishing rapport by finding things held in common. 

• Knowing where he is in relation to Christ. 
2. ACCEPTANCE - Allowing room for differences.

"Be patient with each other, making allowance for each other's faults because

of your love."(Ephesians 4:2 TLB).

· "I can accept your need to behave as you do. I may not approve, but I respect your right to your feelings without condemnation." 

· A judgmental attitude is a big barrier to human communication. 
3. INVOLVEMENT - To care and feel responsibility for the other person. 

· A willing response to "being on call." 

· When one suffers, I suffer with them, 

  When one rejoices - I too rejoice (I Corinthians 12:26).
· Shepherding is primarily a relationship, not a position or office. It is a relationship of:
1. Nurture
2. Example

3. Witness

4. Service (Servanthood)
Take a look at these passages (some factors stated, others implied):
John 15:12-17 
My command is this: Love each other as I have loved you. Greater love has no one than this, that he lay down his life for his friends. You are my friends if you do what I command. I no longer call you servants, because a servant does not know his master's business. Instead, I have called you friends, for everything that I learned from my Father I have made known to you. You did not choose me, but I chose you and appointed you to go and bear fruit--fruit that will last. Then the Father will give you whatever you ask in my name. This is my command: Love each other. 

Acts 2:44-47 
All the believers were together and had everything in common. Selling their possessions and goods, they gave to anyone as he had need. Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all the people. And the Lord added to their number daily those who were being saved. 

	John 15:12-17
Loving as Jesus loved


	Acts 2:44-47
Experiencing the unity of the early church implies

	1. Sacrificial giving

2. Acceptance from others

3. Sharing of ourselves

4. Choosing to love

5. Edifying the other

6. Responding openly


	1. Meeting together

2. Sharing in common

3. Caring for one another

4. Eating together

5. Praising God together

6. Being sincere without phoniness 





Week #2      HOSPITALITY & SERVICE - "serving the needs of your sheep" 
In Week #1, we spoke of involvement as an ingredient of love. Shepherds get involved in the life of their sheep. 
• Love leads to involvement 

• Involvement means service 

• Service requires servanthood 

• Servanthood necessitates humility - a willingness to "wash your brother's feet." 

Determine the needs of your sheep and minister accordingly in four areas. 

1. Consider their spiritual needs (Ministry). 
             Encourage them to avail themselves to opportunities.

· Do they attend opportunities for worship, Biblical study, fellowship?
i. Sunday AM, Sunday PM Vespers, Wednesday Bible Study

· Have they gone through Discover Dayspring?
· Have they taken Discipleship Training? 

· Have they taken Lifestyle Evangelism? 

· Have they taken any other adult elective classes for spiritual growth?   Have they taken 3 Colors of Ministry?
· Do they understand their spiritual gifts and have they found a place to be of service within the church? 
· Should they be singing in the choir? 

· Do they play an instrument and could be in the orchestra? 

· Could they teach a class? 

· Would they like to serve as an Usher? 

· Could they help in other areas such as Library, Audio/Visual Ministry? 

· Are they reading and listening to spiritually uplifting materials? 


2.   Their social needs
(Hospitality)

· Have them in your home for dinner or after evening worship for refreshments, etc. 

· Meet them for a coke or cup of coffee. 

· Encourage interaction between different families in the flock.  (maybe just a few rather than the whole flock could socialize sometimes) 

· Should they be encouraged to have a ministry of hospitality? 

· Try to supply whatever their needs are. 

3.   What about practical needs (Service) 

· Could you help them complete a project around the house? 

· Involve others in the LIFEgroup to assist with practical needs such as painting, building, repairing, moving, etc. This is a very important service need. 

· Would they allow you to help them make a family budget if they have a particular problem or need in this area? 

· Be a resource person. Know the resources of our congregation which they could tap when needed. 

• Plumbers, electricians, builders, etc. 

• Real estate agents 

• Insurance agents

• Accountants

• Etc., etc.
4.  Emotional needs are important, too.

· People appreciate it when you remember their birthdays, anniversaries, get well, etc. Someone in the flock could handle sending of cards. 

· When you are aware of some special accomplishment in their lives, a note of congratulations would be valued. 

· Don't forget the holidays. Some families are small or their extended families scattered. Could you share a holiday dinner with them? Be their extended family. 
These ideas are only to serve as a starter. Be creative, be daring - better yet, be sensitive. 
Remember - involvement costs. Not only time but the possibility of being rejected, 
misunderstood, unappreciated, taken advantage of - etc. But, the dividends are great! 

That subject will be discussed later. 


Week #3 

SPIRITUAL COUNSELING - "stabilizing the struggling sheep" 

Guidelines for counseling flock members one-on-one at the altar of the church or a more informal setting. 
When counseling -

1.     Precautions

• Avoid any physical offensiveness 

• Avoid physical contact while counseling 

• Male with male, female with female, and parent with child 

• Pray first for divine guidance 

II.     The Approach

"What do you want God to do for you today?"

"Is there something I can help you with or pray with you about or do you prefer to leave it between you and the Lord?" 

"Can I be of help to you?"

If the answer is "No"... 

-- "I understand, be confident of my prayers,"   and pray quietly 

• If the answer is "Yes" ... 

- "I'm pleased you have responded to the Spirit's
prompting." - "What is He dealing with you about?" 

III.     The Counsel
A.  Confession of Sin - I John 1:9
· How specific?
· "I just can't talk about it."
· The use of scripture
· Commission, Omission or Disposition
· C - Repentance
· O - Discipline
· D - Restitution/apology
· True repentance: godly sorrow, desire to change
· Who prays the prayer?
B. Assurance of Salvation - Romans 8:16
· Faith or feeling
· Appropriating faith
C. Problem Solving - II Peter 5:7
· Commit the problem to the Lord in prayer
· Seek an objective evaluation of the problem
· Ask for a change of character before a change of circumstance
· Ask God to use you as an agent of change
· Walk by faith with your eyes on Him, not the problem
D. The Deeper Life - Ephesians 5:18; Romans 12:1-2 

· Confess any known sin 

· Acknowledge unsurrendered areas 

· Know, Reckon and Yield according to Romans 6 

· Commit yourself totally to Christ 

· Believe that He accepts your "sacrifice" 
· Trust His promise, Luke 11:13 
E. “I don't know why I came." 
F. When to make referrals. 

· When you honestly don't understand the problem
· When you know the issue is beyond your ability to deal with.
· When you feel uncomfortable with the nature of the need or probl 

IV. GENERAL CONCERNS 

1. Hear what they're saying. Listen carefully. (Don't make assumptions) 


2. Proceed at their pace. Do not rush them prematurely. 
3. Clarify issues. 
4. Solidify results. Have them share with another what God has done for them.

5. Care enough to follow-up. Altar work without follow-up is half-done 







Week #4 

SMALL GROUP DYNAMICS - "assuring the safety of                                  the sheep" 

Whether sharing informally at a flock get-together or leading a flock discussion, a Shepherd or Shepherd-couple needs to understand something of group dynamics if they are to be used as an effective group facilitator.  Keeping the following 

suggestions in mind can enhance and increase the fruit of group experiences. 

We will look at the suggestions under four headings: 

1.  Maintaining group efficiency
2.  Assuring psychological safety
3.  Facilitating interaction
4.  Promoting growth
MAINTAINING GROUP EFFICIENCY helps a group to work efficiently and fairly. 

Functions include: 

1.  Time-Keeping - A group should begin on time and end on time. Don't run 

overtime unless something extraordinary is happening. Keep the meeting time within reasonable limits (90 minutes is maximum time). 

2.  Arrangements - Have chairs arranged in advance, suitable lighting, temperature, etc. 


Use circular seating as much as possible. Avoid rows. 

3.  Keeping on Target - Some groups prefer to talk about anything except the group's 


topic. Be firm and direct in keeping the group on target. 

4.  Distributing Air-time - Group time belongs to everyone. Every group has some 

highly active participants and some very quiet ones. Every member should have the opportunity to contribute.  Monopolizers should be held in check; quiet members should be invited to participate.
5.  Structuring - For some groups, a topic or a specific agenda is helpful. Be wary of 


structuring, however; it can quickly kill a helping group. 

ASSURING PSYCHOLOGICAL SAFETY -is an important function of the leader and 
the group. The group must be a place where participants can feel free to talk  intimately and drop defensive postures. Judgment of others and criticism have no place in the group. 

1. Confidentiality - Participants need to know that the transactions of the group are to 

be kept within the group. Groups find it easy to respect confidentiality. It should be mentioned early in the group's life. 

2. Trust-Building -Initial trust-building depends heavily on how the group perceives 

its leader - is he/she confident, does he/she know what they are doing, is he/she willing to take risks? In general, trust is built by risk-taking - risking expressions of feelings or confronting someone tactfully when needed. 

3. Offering Support - Support is felt when understanding and empathy are present in a 


group. Support says "it's OK - I know where you are, I respect how you are 
feeling. I may not agree, but you're OK." 

4. Assessment of Vulnerability - Vulnerability refers to the amount of psychological 

stress a participant can constructively undergo. The Leader must assess where the group members are, and offer protection to those less able to cope with the material brought up in the session. Be careful, though - most people are stronger than you think; over-protection can stifle the most willing and active group. 

5. Sanctioning - The group leader can "authorize" discussion of a touchy or taboo 


topic by raising it himself directly and clearly. Yet when he feels the topic is too touchy, he can prevent or delay discussion by the proper use of his leadership authority. 

FACILITATING INTERACTION - between group members is a very important leadership function. Many groups get into the habit of directing questions or remarks to the leader while others listen. Beware of this kind of dialog, which excludes other group members. 

1.  Redirecting Questions - This technique consists of asking the questioner to answer 


his own question, or to ask someone else to respond. Example: 

John (to leader): How do you feel the scripture applies to us today?" 

Leader (to John): It's not an easy verse. What would you suggest? 

2.  Gate-Opening - The leader asks a member to join in by directing a specific invitation 


to him. "Fred, what are your thoughts on this?" 

3.  Opening Ouestions to the Group - Open-ended questions to the entire group can help to prevent one member from monopolizing the discussion. "How does the group feel about this?" 

4.  Prompting - Providing entry by providing specific cues for a silent member. " 

Bob, I know you've had experience with this - could you tell the group about the discussion we had over the phone?" 
PROMOTING GROWTH – Participation in a group provides an opportunity to realize your potential, to learn new, more constructive styles of procedures.  Because growth is change, it is difficult.  Promoting growth is the leader’s most exacting yet rewarding task.

1.  Provisional Involvement – The leader invites a participant into a pretend or “what if” situation and asks how the new situation would affect him.  This helps the participant to begin thinking about change.  “Suppose we did take Bill’s suggestion and change our lifestyle.  How do you perceive that affecting you?”

2.  Confrontation - A direct challenge to a participant directing him to reflect upon or change some aspect of his thinking.  It is a challenge to move to become more integrated, a constructive attack upon destructive thinking in the participant.
3.  Self-Disclosure - Self –disclosure refers to being open and honest about you’re here-now feelings.  It helps the leader-participant relationship to become a level, person-to-person relationship, instead of one between doctor-patient, expert-ignoramus, or other up-down varieties.

4.  Giving Feedback – Letting a participant know his impact on you, how he comes across to you, how his thoughts make you feel and react.  Feedback helps participant to learn whether the message he is sending is in fact the message being received.

5.  Dealing with Feelings – Communicating your awareness of an internal experience.  It involves going beyond the cognitive, intellectual level on to total communication between persons.
6.  Reporting Process Observations – While interacting with group members on an interpersonal level, the leader is simultaneously observing the behavior of the group as a whole.  He may see that the group is running away from its task avoiding issues, wasting time, hoping for miracles, etc.  By reporting the group’s behavior to the group, the leader serves as a corrective, helping the group get where it needs to go.

7.  Modeling – Practicing what you preach.  The leader should be a living illustration of the good group member and show by example how to use the experience for growth.
8.  Tears and Silence – These are a group’s two most ambiguous behaviors.  Never                                               assume you know what tears or silence means – check it out.  You may be surprised.


Week #5 

CRISIS COUNSELING ILLNESS
“caring for the sick sheep"
When you visit someone in the hospital... 

	I.
	Pre-Cautions


A.  Observe visiting hours.  Call ahead if you're uncertain. 
B.  Do not visit if you are ill. 

C.  If the door is closed, check with a nurse before entering. (If you are the same 


sex as the patient, you could knock and then enter slowly awaiting the 

patient's response.) 

D.  Knock before entering even when the door is open.
E.  Observe "no visitors" and "isolation" signs. Check with nurse. 

F.  If the patient is out of the room, check with the nurses' desk. They can usually tell you when they'll return. If you can't wait, leave a note indicating your having been there. 

G.  Be sensitive to the number of visitors in the room. Most hospitals like to limit the number to two or three. 

H.  Be prepared for any sight or smell. Do not express shock or surprise. 

 I.  Hospital visits should be kept short unless the patient invites you to stay longer. Sometimes you will be sensitive to detect when he doesn't want visitors at all.

J.  Do not take food items unless previous approval is acquired.
II. The Approach
A. Be careful with patient's bed, tubes, cords, etc. 

B. Be cautious of shaking hands. If you do, respond with like pressure. 
C. Sit or stand in such a way to contribute to the patient's comfort. 
D. If the doctor appears, excuse yourself until he has left. 
E. Speak loudly enough to be heard, softly enough so as not to disturb. 
	III.
	The Counsel


	A.
	A. Prepare your heart and spirit before entering. Consider a passage of scripture

	
	you may want to share with the patient.


	B.
	If it seems appropriate, include other patients in the room in your concern.


	C.
	Don't play doctor. Limit your discussion of the illness.


	D.
	Communicate a positive, message of hope while at the same time being

	
	realistic and honest.


	E
	Ask if there are ways in which you or any other member can be of service to

	
	the patient.


	F.
	If spiritual needs are detected, follow the guidelines of Week #2 under “Spiritual Needs”


	G.
	Close your visit with scripture and/or prayer.


	H.
	If the visit is extended, consider having other members visit every other day. 



	I.
	Don't forget get-well cards. It's encouraging to get mail when you are hospitalized.  

	
	

	J.
	Continue to pray for his/her wholeness.


	Some Discussion Questions
	

	1.
	Should you visit a mother with a new baby?

	2.
	Do you visit a person who is in a coma?

	3.
	Are there times when visitors are not in the best interest of the patient? 




Week #6 

CRISIS COUNSELING: MARITAL/FAMILY 
"Counseling the estranged sheep" 
"We're really having trouble in our marriage..." 

"Our son and I don't get along very well..." 

	WHAT'S A SHEPHERD TO SAY?
	

	First, you must listen!
	

	
	"Would you like to talk about it? Feel free."

	

	A.       Guarantee them confidentiality
	Note: (Not telling one person at a time.

	
	
	It's telling No One - Anytime!)

	B.
	Listen attentively
	


C.      Don't form opinions too readily - remember that you are only hearing one 


side of the story 

D.      Distinguish between symptoms and root causes 
E       Don't listen to unnecessary detail (Eph. 5:12) 

	F.
	     Formulate a diagnosis


G.    Determine how much of a role you are capable of playing 
H.     Don't be afraid to refer them on You may not have the answer. 

Second, check out pre-suppositions 

"Let me make sure I've heard what you've said." 

A. Summarize what you think you've heard 
B. Make observations in question rather than statement form 


"Is it possible that you're being selfish in that situation?" 
Rather than: 

"It appears to me that you're being very selfish." 

	C.
	When questioning the validity of his perception, ask him how he feels the

	
	other party is perceiving the problem.

	D.       Re-evaluate your diagnosis and the role you want to play


	E.
	Attempt agreement regarding the diagnosis


	Third, chart a course of action

	
	"Let me suggest the direction we might take."


	A.      Whatever the course, INSTILL HOPE. "GOD IS ABLE!"

	B. Consider referral:

	       1.
	Share possibilities


       2.     Encourage them to make the firs appointment 
       3.     Indicate your willingness to talk with the counselor prior to the first appointment 

C.     If you do not refer: 

	1.
	Help him see his problem from God's perspective

	2.   Outline for him your course of action - work on one thing at a time

	3.
	Give homework assignments that relate to the issue you are working on

	Remember

	1.
	All the spiritual resources of the Word are available to you.

	2.   It usually takes months and years for problems to develop. It take time to see

them resolve.

	3.
	You can only work toward change with the person with whom you are dealing.


	4.
	Don't get involved in the problem by trying to resolve it for the person.

	
	     Say - "You need to go and confront him with that."

	
	     Not - "I'll go and talk with them for you."


	5.
	Remain objective, particularly in applying biblical principles.


	6.
	Acknowledge ignorance or lack of experience when necessary.


Prerequisites 

	
	1.
	Know the biblical design for a Christian marriage.

	
	2.    Resolve in your own mind what the Bible teaches regarding marriage, divorce and re-marriage.  (This is a real issue, Don't hide from it.)

	
	

	
	3.
	Know reading and listening resources available.



	•
	4. 
	Believe that there is no marital or family problem that God doesn't have a


solution for. 

5.      Be ready to make a time commitment to see the process completed. 

MARRIAGE AND FAMILY RESOURCES 

(The underlined word in the title hints at the scope of the content) 

BOOKS 

	1.
	Augsburger, David
	Caring Enough to Confront

	2.
	Dobson, James C.
	Emotions: Can You Trust Them?

	3.
	Dobson, James C.
	Hide or Seek (building self-esteem in your children

	4.
	Dobson, James C.
	Straight Talk to Men and Their Wives

	5.
	Dobson, James C.
	The Strong-Willed Child

	6.
	Dobson, James C.
	What Wives Wish Their Husbands Knew About Women

	7.
	LaHaye, Tim & Beverly
	The Act of Marriage

	8.
	McDonald, Gordon
	The Effective Father

	9.
	Myers, T. Cecil
	Happiness is Home Made

	10.
	Narramore, Bruce
	Adolescence Is Not An Illness

	11.
	Nan-amore, Bruce
	Parenting With Love and Limits

	12.
	Narramore, Bruce
	You're Someone Special - (self-esteem)

	13.
	Orland, Anne
	Children Are Wet Cement

	14.
	Powell, John
	Unconditional Love

	15.
	Stanley, Charles F.
	Is There a Man in the House?

	16.
	Swihart, Judson J.
	How Do I Say, "I Love you?"

	17.
	Trobish, Walter
	Living with Unfilled Desires

	18.
	Williams, H. Page
	Do Yourself a Favor. Love Your Wife

	19.
	Wright, H. Norman
	Communication: Key To Your Marriage

	20.
	Wright, H. Norman
	A Guidebook to Dating. Waiting and Choosing A Mate


	TAPE SERIES
	

	1.
	Dobson, James C.
	Self Esteem For Your Child

	2.
	Dobson, James C.
	What Wives Wish Their Husbands Knew About Women

	3.
	Hendricks, Howard
	Christian Marriage

	4.
	Fries, Charles
	Communication in the Home

	5.
	Lake, Charles C.
	Disciplining Children Biblically

	6.
	Lake, Charles C.
	Marriage, Divorce and Re-Marriage

	7.
	Burch, Mitchell W.
	Portrait of the Family


Week #7 

SURROGATE FAMILY RELATIONSHIPS - "supplementing the sheep" 


In many flocks there are single parents, single adults, and children with only one parent. Without referring to them by name, keep them in mind in your discussion of the following questions: 

	1.
	List some needs of.
	
	

	
	A. A single father
	B. A single mother
	C. A child with a


single parent 

	2.
	How might those needs be met?


A. Methods 

	B.
	By whom?


C. When? (How often?) 

1.,• 
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	3.
	What are some potential problem areas?


A. Dependence 

B. Emotional attachment 

C. Sexual temptation 


D. Infringement on your family unity? E Others ? 

	4.
	Are there potential rewards?

	
	Some Miscellaneous Observations


	1.
	Communicate acceptance, never condescension. Often a single person feels

	
	guilt, a sense of failure, etc. Be sensitive to those feelings.

	2.
	Don't get involved in any future marital advice, match-making, etc.

	
	You may negate your opportunity to minister.

	3.
	Feel free to be affectionate toward children of a single parent.

	4.
	Avoid tagging singles with that label or other comments which further

	
	"singles" them out from the rest.

	5.
	Be sensitive to the "spiritually single". those whose companions do not

	
	share their faith with them. Offer to sit with them in church if their spouses

	don't come.
	

	6.
	Be available to single parents just to talk over decisions they are faced with.


NOTE: This is an ever increasing population in the life of the growing church. 


We must become more aware of them and active in the meeting of their needs. 

Week #8 


CRISIS COUNSELING: DEATH - "sympathizing u nth the saddened sheep" Ministering To The Dying 

1. Aim at being your natural self. Withhold expressions of sympathy. "Oh, 


you poor dear," is hardly the right greeting. Be in control of your emotions as much as possible. Emotional control does not eliminate tears, but does avoid uncontrollable weeping. 

2. Speak directly and cordially. Look at them and show no signs of surprise or 


shock. If the patient is embarrassed about his looks, let him know you are not bothered, you're only glad to be able to visit him. 

3. Listen more than you speak. You may want to ask some "leading" 


questions to get your friend to talk, but otherwise let him take the initiative particularly in regard to the severity of his illness. 

	4.
	Make legitimate spiritual statements. No easy "Sunday School type

	
	answers. Stay away from medical discussions. Be supportive of the

	
	medical team. Reaffirm the sovereignty of God. Avoid any empty

	platitudes.
	(i.e., it must have been God's will)

	5.
	Be sensitive to practical needs both of the patient and his family. Offer


your services wherein you are able to be of help. 

Five Emotional Responses (often made by the dying and often by family 


members and Loved ones) 

	1.
	Denial and Isolation (Job 2:13) - Do not judge them. Encourage them and

	let them know you'll return.
	


2. Anger (Job 7:11) - at the doctors, himself, God. Don't take it personally, 


neither judge him. Encourage him that you understand. 

3. Bargaining (Psa 39:13) can be brief but intense. Be a sympathetic listener. 


Give no false hopes or reassurances. Simple reflection and listening will minister adequately. 

	4.
	Depression


A. Reactive - rethinking past memories B. Preparatory - thinking about impending losses 


No argument or debate. Sit quietly, hold his hand and encourage him to express what he is feeling. 

5. Acceptance - face the crisis with the patient and do not isolate him with brief visits, monologues, no unwillingness to discuss the issue with him. 

Question to Ponder- "If you had only three weeks to live, how would you 


want to be treated?" 

Ministering to the Bereaved 


Stages of Grief 

	1.
	Shock and Crying. Do not deny this normal outlet.

	2.
	Guilt. "Why didn't I do more to help him - spend more time with her?

	3.
	Anger at the hospital staff, God, the deceased.

	4.
	Restless activity.

	5.
	Depression and loneliness.

	6.
	Identification with the deceased.

	Steps of Ministry
	

	1.
	Begin where the bereaved person is. Don't place heavy expectations

	on him.
	

	2.
	Clarify his feelings with him. Help him surface his emotions.

	3.
	Empathize - "suffer along with him."

	4.
	Emotional support is needed more than logical reasoning.



7 was sitting, torn6ygrief. someone came and talked to me of cod's dealings, of why it happened, of hope beyond the grave. He talked constantly, he said things I knew were true. I was unmoved, except to wish he'dgo away. 5le fina!!y did. Another came and sat beside me. 5i didn't askleading questions. He just sat beside me for an hour or more, listened when I said 


something, answered brief lrj, prayed simply, left. I was moved. 1 was comforted 1 hated to see himgo." 

- Bayly, Joe, The View From A Hearse, pg. 41 

	5.
	Don't give faulty reassurances.

	Three Needs of a Bereaved Person
	

	1.
	A safe place - familiar surroundings

	2.
	Safe people - friends, relatives, minister

	3.
	Safe situations - with worthwhile roles to perform
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Week #9 

THE SHEPHERD'S REWARD - "cashing in on the flock" 


'rlhe proper rewards are not simply tacked on to the activity for which they are given, but are the activity itself in consummation." 

C. S. Lewis in T& Weight of glory pg.2 

	1.
	Discuss the following Scriptures applying them specifically to the

	Shepherding function:
	


I Thess. 2:19-20 


"For what is our hope, or joy, or crown of rejoicing? Are not even ye in the presence of our Lord Jesus Christ at his coming? For ye are 

our glory and joy." 

III John 4 


"I have no greater joy than to hear that my children walk in truth." James 5:20 


"Let him know, that he which converteth the sinner from the error of his way shall save a soul from death and shall hide a multitude of sins." 

Matthew 10:42 


"And whosoever shall give to drink unto one of these little ones a cup of cold water...shall in no wise lose his reward." 

I Cor. 3:8 


"The man who plants and the man who waters have one purpose, and each will be rewarded according to his own labor." 

I Cor. 15:58 

	0
	"Therefore, my dear brothers, stand firm. Let nothing move you.


Always give yourself fully to the work of the Lord, because you 

know that your labor in the Lord is not in vain." 

Matthew 25:40-45 


"Inasmuch, as ye have done it unto one of the least of these my brethren, ye have done it unto me." 

2. Note that in most cases the reward is not specifically defined. Weigh 


that in light of C.S. Lewis' statement. 

3. List specific rewards you have received thus far in serving as a 


Shepherd. 

INFORMATION A 

BIBLICAL QUALIFICATIONS FOR SPIRITUAL LEADERS OF THE CHURCH 

I Timothy 3:1-7 and Titus 1:5-9 

Providing a list of qualifications for board membership or serving as a Shepherd is not easy. Biblically we look at the ideal. Few, if any, measure up completely. Imperfections should not totally disqualify one for service. Any areas of weakness should be considered areas for growth and development. 

Personal Qualities 

	r
	1.
	Above reproach - against whom no moral criticism can be made.

	
	2.
	Temperate - possessing a stable perspective on life.

	
	3.
	Respectable - having a well-adjusted life according to His Word.

	
	4.
	Not given to wine - not addicted to anything that is controlling one's life.

	
	5.
	Not self-willed - not always having to have one's own way, capable of supporting the will of

	
	
	the majority when out-voted.

	
	6.
	Not quick-tempered - in control of one's temperament, holding no resentments.

	
	7.
	Gentle - mild-mannered reflecting meekness, forbearance and kindness.

	
	8.
	Free from the love of money - seeking first the kingdom and His righteousness.

	
	9.
	Love that which is good - desiring to associate oneself with truth, honor and integrity.

	
	10.
	Devout - able to make objective decisions and be honest in relationships with people.

	
	11.
	Not a new convert - one who is in the process of continual growth in disciplined Christian

	
	living.
	

	
	Interpersonal Qualities
	

	
	12.
	Prudent - having a correct view of oneself in relationship to other Christians.

	
	13.
	Hospitable - using one's home as a means to minister to other members of the body of Christ


as well as to non-Christians. 
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	14.
	Able to teach - (does not refer to the gift of teaching) able to communicate the Word of God

	
	
	to others in a non-argumentative manner.

	I
	
	

	
	15.
	Not pugnacious - never strikes out physically at others because of angry feelings.

	
	16.
	Uncontentious - does not take the opposite point of view to stir up arguments and destroy

	
	
	the unity of the group.

	
	17.
	A good reputation with those outside the church - having the respect of unbelievers even if

	
	
	they disagree with your point of view.

	
	18.
	Just - able to make objective decisions and be honest in relationships with people.


(Pastor Comments Pg. 1) 

Family Qualities 

	19.
	Husband of one wife - a loyal husband (or wife), preserving marriage in all its purity (if

	
	unmarried: handling one's sexual urges properly).


20. One who manages his own household well - having the love and respect of one's spouse and 


children seeing them respond to God and His claims upon their lives. 

The Gift of Ruling 

• 

The gift of ruling, more properly translated "leading", is essential for effective service as a Shepherd. The 


Greek word means "one who stands in front." The ability to lead in matters of the church organization and 

	f
	government. The ability to direct and organize the larger group of believers so that each one is released to


perform his ministry without hindrance of disorganization. 

	Com
	m itment to the Church

	
	Two basic qualifications come by way of reason as well as inference from the Word:

	1.
	Commitment to the church - Faithful commitment to the total church program is essential. An Elder

	or
	


a Shepherd who does not faithfully attend the regular Sunday morning and evening services, as well as Wednesday evening services is hardly in a position to make decisions concerning them. 

2. Tithing - God's plan for church finance is the tithe. A Board Member or Shepherd should set the 


example as a spiritual leader of his church. If they do not tithe, they should be working toward the day that they do. "Where a man's treasure is, there will his heart be also." 

A Separated Life 


Believing themselves to be in accordance with the teachings of scripture and in concern for other Elders, members, teachers or Shepherds, to exercise leadership by separation from worldly practices and approved by the Board of Elders. 


RESOLVED, that effective the date that Shepherd's ministry begins, members of the Board of Elders and pastors of Dayspring Church of God in Cincinnati, Ohio shall be expected to abstain from the use of tobacco and alcohol in any form. 

(Pastor Comments - 2) 
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as well as to non-Christians. 
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(Pastor Comments Pg. 1) 

Family Qualities 

	19.
	Husband of one wife - a loyal husband (or wife), preserving marriage in all its purity (if

	
	unmarried: handling one's sexual urges properly).
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Greek word means "one who stands in front." The ability to lead in matters of the church organization and 

	f
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a Shepherd who does not faithfully attend the regular Sunday morning and evening services, as well as Wednesday evening services is hardly in a position to make decisions concerning them. 

2. Tithing - God's plan for church finance is the tithe. A Board Member or Shepherd should set the 
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(Pastor Comments - 2) 
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